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How to Build a CROSS Teamwork Culture?

Nurturing CROSS teamwork is creating a work culture that values
collaboration. In a CROSS teamwork environment, we understand and
believe that thinking, planning, decisions and actions are better when
done cooperatively. We can recoinize, and even absorb, the belief that

“none of us is as good as all of us.”

It's hard to find work places that epitomize CROSS teamwork.
Organizations are working on valuing diverse people, ideas,
backgrounds, and experiences. We have miles to go before valuing

teams and CROSS teamwork will be the norm.

However, create a CROSS teamwork culture by doing just a few things right.
Admittedly, they're the hard things, but with commitment and appreciation for
the value, you can create an overall sense of CROSS teamwork.
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Create a Culture of Teamwork -To make CROSS
teamwork happen, these powerful actions must occur.






